PHOENIX CENTRAL SCHOOL DISTRICT

Virtual Learning Model

The Phoenix Central School District “All Virtual Instructional Model” will include the following:

o All teachers have been assigned a point of contact that will conduct weekly professional
learning community collaboration to plan and prepare to implement digital instruction for our
students

o All work will be posted in a Google classroom

o Instruction will be clearly communicated, as will links to access additional resources to
support learners

o Students will submit all work into their teacher’s Google classroom

o Hard copies of student workbooks and instructional materials will be provided, where
appropriate, in addition to technological devices to support students with content and learning

e Teaching and learning will follow the daily master schedule

o Assignments will be graded on a regular basis

e Teachers will meet with students in both whole group, small group and individual virtual
settings

e The Student Services department will work with faculty, staff and families to provide Social
Emotional Well-Being support and resources

In addition, the Phoenix Central School District will:

o Provide professional development for teachers and paraprofessionals in the implementation of
direct instruction using Google classroom; as needed

e Require direct / live instruction (synchronous instruction) to ensure a virtual guaranteed and
viable curriculum is being implemented

e Require all teachers to utilize Google Classroom to ensure consistency across all three of our
buildings and grade levels

« Teachers will take and track attendance, as well as require our student support staff to
communicate with students and families as needed

o Provide families with information to help them navigate virtual classrooms and learning-these
supports will be posted on our website, as well as embedded in Google classrooms for parents
and caregivers to easily access

o Continue to focus on Tier Il supports using our WIN model

« Require interventionists to implement Tier 111 interventions for students per our district
assessment data in small virtual settings

« Our instructional specialists will continue to provide teachers with resources to support students
in reading instruction and math interventions in a virtual setting

« All students will be provided a device either through student take home, device pick up, or
device delivery. Students without broadband access will be provided with Kajeet connectivity
solutions.

e Prek-12 SWD will be provided additional instructional supports through one on and/or small
group instruction via virtual instruction. Provider services such as speech, OT, PT, will be
conducted virtually as well.

e The district will claim virtual instruction as instructional days for each day required due to
emergency conditions in accordance with section 175.5.



